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Region Industry Number of employees

Best Practice S e —

Getting Started

The Current State of CM

CM Application

Roles in CM

Adapting and Aligning

Free-Search
Correlation Graphs
Employee Engagement Distributions
Stakeholder Engagement and Saturation...

Study Questions

Pro Tip

Always check how many respondents are being
included in the data! When you click a bar on a
graph, the report will only show the respondents
that fit that bar's criteria. This can make the total
number of respondents (shown in the top right
corner) drop fast. If you hold Ctrl and click more bars
from another graph, the number of respondents can
get even smaller, showing only those who fit all the
criteria you clicked.

@

Free-Search

This report helps you succeed in making changes in your projects and organization. With Free-Search, you get to choose what to Compare successful projects to unsuccessful ones
discover. This tool helps you analyze data and make informed decisions about managing change in your organization. By using this Met or exceeded ° Partially met or
objectives failed objectives

tool, you can benefit from insights that are tailored specifically to your needs.

The Context for Change Common Change Management Best Practice Dimensions Outcomes
Organizational Attributes Roles in Change Management Resistance Management Key Outcomes
Number of employees v Effective sponsorship Preferred sender of business reas... ™ Most resistant group Objectives Met or Failed

Compare successful projects to unsuccessful ones

1-99 [ s
100-439 -
500-559 I 3o

Met or exceeded object... [NNRTIEEEE
Sy Met or exceeded . . Partially met or
Too sary el objectives failed objectives

Project Attributes Defining Success Maturity, ECM, and Saturation Employee Engagement
Project type v Objectives and goals definition Years deploying enterprise chang... \/ Organizational culture awareness v/ EEIjJ 'a' % 7 D N 7 I\ (\:

K¥WT37OP I bDT—4
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-

8%

v Bis

Very wel (.
well I

FreeSclet (A ) FreeSlect (A el

Change management certification v Sufficient resources v Active management of change p... v Active management of change p... v

Yes 71% Yes 71%

Don't know
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:] g 3 —/7-_y 3 y@g?ﬁ%& What would you do differently?

A $ ﬁlz 0) *E M7 % Involve Key Stakeholders and Sp. 32%
A — o ation Plan _ 21%

7[:' o 7 FF—LDX \//\_ Conduct A Thorough Ch.

Educate and Train Lead nd

In participants' words...
v

7; o3 7 ~ I N Start Change Management Earlier Start with communication plans earlier in the project
EI / I 3 -LA 0) J Start communication with user community and involve
Hold Sponsors and Leaders Acco... .

management earlier on.

Start ication earlier
Start Awareness phase of communication plan earlier and be more

- HEBELANILDOAyE—D specific targeting individual groups
Reframe communication approach
N, A ~ W ~ 3 proactive communication
9: I / y 7 ;?‘ y >( / '\ 9: - -1-3\ 0) I) - g - D 1@)\ I/ \\}l/@ X “w t >y Plan communication and engagement initiatives even better to
N 4 b ensure people have enough information and local management

support to understand the change and the burning platforms.

E o) 'fm More structured communications plan

More awareness communication and activities.
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Keep the communication on-going
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Me-Search®3E

Prosci
Welcome to your report!

Welcome

Best Practices in Change Management

qUickly navigating

This digital report is all about you! It's about you exploring and finding the insights you need for change success in your projects and organization. It's abg
goh to others in similar

Participants through thousands of study participants' responses to find the benchmarks and information that are relevant to you, whether it's through compagi

Project Profiles

The Current State of CM

Defining Change Success

Get familiar with the report |ay0ut Prosci Best Practices in Change Management o, py Start exploring!
CM Application Hover over the “+” icons on the image to learn Use the menu on the left or jump
PP about the interactive features on each report directly to a topic below.
o age. .
Roles in CM page. G Insights
M Application
a— === g, silel D0 Hba_ Tenss
Adapting and Aligning Adspingand Algring - Enterprise Capability
— =i CM Application
Me-Search af Effectiveness and Measurement
. | . - -

Roles in Defining Change Success

LR=pk e R=I_-Z0D
XZa—h5LR—F
DXLt I 3>
VI ATEXY,

Defining Success Metrics
Methodology

Resources and Budget

Change Management Activities
CM/PM Integration
Sponsors

Top tips for exploring this interactive report — Try it out!

Managers and Supervisors

q g — q Change Agent Networks
Filter to focus -0~ Hover to uncover Click to compare Sl
Choose a dropdown option o= Move your cursor over a bar Select or de-select a bar; multi-select Consultants
with CTRL. Culture and Employee Engagement
Region Number of employees Annual revenue Satur: nd Portfolio Management
All v 1-00 [N Less than $10 million 18%

$10 million - $25 miltion | N 11
25 million - $50 million [ 7>
14% $50 million - $200 milion [l -
100 million - $250 million [ NI 7>
$250 million - $500 million [ N 7
500 million - $1 billion [ N s>

IA—Fv—-ccn S0 —
S5EBICTI>RTY

2,668

7_— ,r 7‘7’3:1$1%ﬁ7b\\ﬂ'ﬁg S Respondents ;ZZZ:,ZZE ] 1122//

10000-1990 | o
3 o

FIIIVREIX S MEBIFENI N TF507 1 I EL2MR | R— 14
e

W 7> TR - B
N ()L 52— % TR
N CUTFBEEERE
RBTEFT.

AR50 T4 THRED
WE-J57. RBLCHRE
T —2NRRINET,

Prosci Change Management Maturity Model  Change management maturity two years ago

Have a change management office (CMO) or  Number of employees in the CMO
group .

BR-7ra>r0 )y
LT, £<HFHEHN
28MZzR3eNMNT
TEI,
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Project type

Best Practices in Change Management Personalized Comparative Report

Overall effectiveness of CM program When change management started Dedicated CM budget Dedicated CM resource

62%
IT software upgrade... 17% 40% 39% 27% . 74

RADAY MCETIEERREZFICANS N
(S / - —
Culture change 16% 17% -
Enterprise resource ... 8% 25% 21% Z % i a
13% “ °
b
Other 8% 10% 11% 1% . | . 1%
Process documentat... 6% . . -
Reorganization 5% Project Project Project Project Project Yes No Don't Yes No Don't
Excellent Good Fair Poor initiati... planni.. design imple.. closure know know

14

Industry representation Primary sponsor's understanding of role Active and visible sponsorship Use of external consultants Use of change agent networks

57% 48%
Health Care [EEE— 7% Complete understandin... [N 16% Extremely effective [N 13% ; 44%
40%
Consulting N 5%, Adequate understanding [N 329 Effective NN 30% rﬁf/gﬂ(ﬁﬁﬂt't/;- ;fﬁlg\ﬁ“ﬁ;gﬁeb f__b @ 'Z;’ -3—
Government - Federal IS 6% s g g hat off " H U Y A 7 (& o
ome understanding NN 23% Somewhat effective  [INENNNNEY T 9% . "
s MR BHEH > TR DSELLD, DEFAALD
¢ ° & - JetFo (H2DF D, DEFAATL

Government - State IS 6%
Education Services Wl 2%

Number of employees

1-99 NN 5%

Slight understanding [N 19% Ineffective [N 13%

No understanding of w... Il 6%

Developed reinforcement plans

63%

Extremely ineffective [l 5%

Dedicated resources for reinforcement

Yes No Don't
know

Integrated PM and CM

71%

Objectives met

Greatly exceede... | 1%

100- 499 [—7% Exceeded object... Il 9%
500-999 NN 1) 23%
12% 30% N Met objectives Y7
1,000-2,490 [ 13% 10/ . 6%
— . ) .
5004999 . 7% - Partially met obj... [N 21%
| | Yes No Don’t Failed to meeto... | 2%

5,000-9,999 NN 1)%

Yes No Don’t know

Don't know
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