ataway

Learn more —

Change Management Certification Program

Lead change, distraction-free

A hands-on program where you learn through real projects.

« Team participation is welcome, and you’ll gain practical
outputs that can be immediately applied in the field.

Real voices from last year’s event

“The Hilton Odawara venue, the program’s T g
atmosphere, the way breaks were taken, and
the synergy among participants made it
a truly great experience.”
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Dates: November 18-20

« The program includes accommodation and meals, offering a Tuition: ¥572,000 (tax included)

calm and focused environment for learning.

Location: Odawara-shi, Kanagawa

This interactive three-day learning experience equips participants withthe ~ Format: In-person

knowledge, skills, and tools needed to lead successful change initiatives.

Venue: Hilton Odawara Resort

During the program, participants apply Prosci’s comprehensive change and Spa

management methodology to a current project of their own. By the end
of the program, they will have created a draft change management plan

designed to improve project outcomes.

Language: Japanese

Upon completion, participants will earn a Prosci Change Management

Certification.

Access (from Tokyo to Hilton Odawara Resort & Spa)

o By Shinkansen (bullet train): Approx. 36 minutes from Tokyo
Station to Odawara Station

« By Limited Express: Approx. 60 minutes from Tokyo Station to
Odawara Station

By Romancecar: Approx. 70 minutes from Shinjuku Station to
Odawara Station

From Odawara Station or Nebukawa Station, a free shuttle bus is
available (no reservation required):

From Nebukawa Station: Operates daily, approx. 5 minutes

From Odawara Station: Operates Monday to Friday (excluding holi-

days and certain periods), approx. 20 minutes

What is Change Management?
Scan the QR code to learn more.
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https://ataway-cm.jp/en/program_schedule/certification/c251118/
https://ataway-cm.jp/en/changemanagement/

